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A flexible, cost effective approach
to today’s need for comprehensive
management skills.

In a perfect world your company would
be flying high, achieving goals, marching
forward, embracing new technology and
producing vibrant projects. No employee
would leave and all your management
team would be capable of taking on new
skills in an instant, understanding the
nuances and procedures involved.

If any of the above statement makes you
think “if only”, then come and talk to Vantis

Interim Management & Placement Services.

We understand that everyone needs a hand or
a new way of thinking, but does not necessarily
want to employ another expensive professional
- s0 you “borrow one” from a dedicated bank
of senior executives.

= Managing Transition Crisis
Turnaround - Redundancy - Restructuring - Downsizing

= Mergers and Acquisitions
MBO - Acquisition - Disposal - Due diligence

- Managing Change

Objectives - Facilities - Site change - New management

= Skills shortages

IT - Financial - Production - Marketing - Operations

= Project Management

Budgets - Timescales - Resources - Development

= Sudden Departure

Long term illness - Resignation - Contract termination
- Fundraising



Why use an Interim Manager?

In times of crisis they can lead the Management team
through difficult decisions and communicate with the
stakeholders and creditors in clear and concise terms

Interim Managers are highly qualified and diversely
experienced individuals who will assimilate both information
and the culture of the business to facilitate quick and
efficient results and are invariably over qualified for the
job

They work as an independent within your existing
management team, unencumbered by politics
and protocols

With the advantage of hindsight, they are mindful of the
pitfalls and will negotiate through to a successful conclusion

A typical assignment will last between 3 and 9 months.
You pay only a daily rate and no holiday entitlement,
sickness benefit, pension or any colour handshake

A senior financial Interim Manager can add gravitas at
board level when aiming for flotation, management buyout/
buyin with merger and acquisition situations and can add
value to due diligence

They will transfer additional skills and contacts to your
existing team

Vantis Interim Management & Placement Services
Support, experience and understanding for you.

Vantis Interim Management & Placement Services offers a
fast, efficient service that finds and places the right candidate
for your assignment, combining exceptional skills, qualifications,
experience and very importantly, empathy.

Our network of contacts have guaranteed management
experience at senior management or board level and all have
complied with our comprehensive interview assessments.

We can provide management expertise across a large
number of sectors including:

= Retall
= Food processing and distribution

Financial Services

= Manufacturing including automotives

= Telecoms and IT

Hospitality and Leisure

= Media



Vantis plc is a member of
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For further information about Vantis Interim Management & Placement Services
please contact us at: interim@vantisplc.com or visit www.vantisinterim.com
London - 66 Wigmore Street, London W1U 2SB
Manchester — 1 St Ann Street, Manchester M2 7LR

www.vantisplc.com
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